
  

Your Points to Ponder  

"Indecision in Strategy is Pain in Execution" - P2P Quick Communique #14 
 

How many ways can we experience indecision? 

• "Paralysis by Analysis" is perhaps one of the most common ... too much information to assimilate and 
comprehend - heaven forbid we make a judgment error!   

• Trying to determine the most cost-effective manner - in not wanting to waste money we end up 
wasting time.   

• Firmly believing we only have one chance to make a good impression, we weigh all options until the 
very last minute.  

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
After we wallow in this strategic indecision pond, our execution pain attaches itself to catastrophic thinking:  
"What if I made the 'wrong' choice/decision?  I'll look like a fool - I may lose my job - in this economy I won't 
be able to find another - I'll have to move in with my family!" 
 
How do you stop this downward spiral?  Become cognizant of your perception, 'patterns' and preconceived 
notions.  You then regain the power to stop these damaging thoughts.  This power propels you into action.  
For immediate details on handling this process, contact Shari.  

Is your team facing stress, survivor's guilt or scarcity mentality?  These are common precursors of team 
dysfunctions.  Shari is a national speaker and consultant that combines communication styles, emotional 
intelligence and how your brain changes your reality.  She works with many leaders and their teams to fend 
off these conflicts. 
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Follow Shari on: 

 

 

Shari is the only speaker and consultant that combines communication styles, personality 
behaviors, emotional intelligence and your mind.  She works with executives and teams to 
resolve conflicts and build a more cohesive group.  If your team is not "playing nice in the 
company sandbox", give Shari a call! 
 
Contact Shari, 281.992.4136, to speak to your department, organization, group 
or conference.            


