
 

 

RADAR Leadership Coaching 
Dramatically improve your personal effectiveness 

The best athletes and many successful executives use coaches - an advisor providing an 

outsider’s view of your situation.  The leader’s mindset develops the organization’s culture.  

We use the following steps to help you work through strategic and personnel issues:  

◊ Release preconceived notions 

◊ Attitude check 

◊ Diagnose 

◊ Assess and analyze alternatives 

◊ Respond 

 

Emotional Intelligence (EI) is a critical to your success.  The Center for Creative 

Leadership revealed that eight EI components (including stress tolerance, self-awareness 

and empathy) forecasts high performance., and verified that 50% of the leadership abilities 

to be success involve emotional and social skills.*   How do you stack up? 

 

The simple truths are:  

◊ Emotions are simply another information piece that must be considered when making 

decisions.  Do you consider the importance of emotions? 

◊ Conflict and confrontation are based on what we perceive is threatened and why we 

retaliate and fight.  We have 3 defensive reactions and 6 cascading outcomes.  Can you 

appropriately handle each? 

◊ Our expectations, biases and assumptions have a direct effect on the way we interpret 

the behaviors of others.   Are you cognizant of yours? 

◊ Monitor your own reactions, offensive/defensive/neutral & heighten your awareness 

to others 
 

*These companies reported their ROI directly after working with MHS  

Why choose this Program? 

The most successful leaders understand the core elements of behavioral science and their 

significance in the workplace.  This unique program is built around cutting edge research 

into human behavior and is firmly grounded in the disciplines of emotional intelligence, 

social psychology and neuroscience.  Shari’s proven techniques will prepare you to more 

confidently handle challenging situations and strengthen relationships. 

Who will this Program benefit? 

Leaders who want to develop their own method to persuade and influence others, increase 

their overall situational awareness and create strategies to move beyond conflict situations 

to collaborative solutions.   

Attendees will complete the MHS EQI assessment to use as a basis for discussions and to 

craft their own personal improvement plan.   

Select your format: 

Assessment, pre– and 

post-discussion 

Package of 2 additional 

sessions 

Package of 4 additional 

sessions 

Package of 6 additional 

sessions 

Membership into RADAR 

Leadership Forum 

 

Contact Shari for details 

on which would suit you 

best 

This program is 
ideally suited …… 
For executives who 
want innovative 
techniques to 
understand behaviors, 
and to motivate and 
influence others inside 
and outside the 
company.  You will 
gain self awareness 
on your actions and 
learn techniques to 
improve your 
effectiveness. 

Time for a strategy session from a totally different perspective?  When you are ready to 
increase your level of persuasion and interaction …. Call Shari for a dose of  

RADAR LEADERSHIP and LET’S GET TO WORK 

CornerStone Strategies LLC ~ P O Box 1982 ~ Friendswood TX 77549 ~ 281.992.4136 ~ www.ShariFrisinger.com 
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